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5657895:;;:< 6:=<>5?:@8;5< =<A7<>B;: 75  C=<D;:E: 

CF8 7G8 @  ?<=< ARENA* 

<. ;. EH+!3( (6(0/$),0,'+") 

  !"#$%&'()*+ *%#,(-& .&/*01.& (234$.& /,((.,-/&0,"-($ %*#"" 70% 5/,6-

3,'()&7 3"#, 30% 25*#*0'17 & 90% 3"# *% ,3.&'&(-/,-&0'17 8/,0*',/29"'&$7, 8*-

(-28,:;&7 0 (231 *%#,(-&. <"$-"#4'*(-4 (23"%'17 2=,(-)*0 2(-,',0#&0,:-($ >"3"-

/,#4'1. )*'(-&-2?&*''1. @,)*'*. "A (23"%'*+ (&(-"." B*((&+()*+ C"3"/,?&&". 

A%;"" )*#&="(-0* (23"%'17 2=,(-)*0 0 !"#$%&'()*+ *%#,(-& 181. D*-/23'&)& (23"%-

'17 2=,(-)*0 *(2;"(-0#$:- 8/,0*(23&", )*'-/*#&/2:- @,)*''*(-4 8/&'&.,".17 /"-

9"'&+. B,%*-, (23"%'17 2=,(-)*0 (0$@,', ( 8/&".*. & )*'(2#4-,?&"+ 5/,63,', /"5&(--

/,?&"+ & *%/,%*-)*+ .'*6"(-0, 3*)2."'-*0. E*#49*+ 8*-*) 8*("-&-"#"+  =,(-* 8/&0*-

3&- ) 0*@'&)'*0"'&: *="/"3"+, *-),@,. 0 8/&".", ("/4"@'1. @,3"/6),. 0 8/*?"((" 

8/&'$-&$ (23"%'17 /"9"'&+, 8*-"/$. 0,6'17 3*)2."'-*0, *9&%),., (0$@,''1. ( 01-

(*)*+ @,5/26"''*(-4: (*-/23'&)*0 ,88,/,-, .&/*0*5* (234&.  

D23"%'1+ 2=,(-*) F1 G,5,+%,)()*5* /,+*', !"#$%&'()*+ *%#,(-& 8*(#26&# 

*%H")-*. 3,''*5* &((#"3*0,'&$. C2')?&*',#4'1+ ,',#&@ 3"$-"#4'*(-& */5,'&@,?&& 

8*@0*#&#& *8/"3"#&-4 (-/2)-2/2, #*5&)2 "" /,%*-1, , -,)6" 01$0&-4 8*(#"3*0,-"#4-

'*(-4 018*#'"'&$ *('*0'17 8/*?"((*0. I,), %1#, 8*(-/*"', 3&,5/,.., EPS (MS 

Visio), )*-*/,$ 3".*'(-/&/2"- #*5&)2 0@,&.*3"+(-0&$ (*-/23'&)*0 (23"%'*5* 2=,(-), ( 

5/,63,',.& (/&(. 1). 

 

?$+. 1. >,0$"( 34($.,2!I+)3$% +,)'H2/$",3 +H2!J/,0, H*(+)"( + 0'(K2(/(.$  

E*#49,$ =,(-4 /,%*-1 (23"%'*5* 2=,(-), (0$@,', ( /"5&(-/,?&"+, *%/,%*-)*+ 

/,@#&='*+ 3*)2."'-,?&&, , -,)6" 0"3"'&". *-="-'*(-& 8* 3"#,., /,((.*-/"''1. (234-

"+. C2')?&*',#4'1+ ,',#&@ /,%*-1 (*-/23'&)*0 (23"%'*5* 2=,(-), 01$0&# *('*0'1" 

8/*?"((1, )*-*/1" -*/.*@$- /,%*-2 (&(-".1. J-* 8/&". 5/,63,', /"5&(-/,?&$ & *%/,-

                                                 
* K2%#&),?&$ 018*#'"', 8/& 8*33"/6)" BLGC F 10-06-01184, "B,@/,%*-), &''*0,?&*''17 ."7,'&@.*0 

8*019"'&$ )*')2/"'-*(8*(*%'*(-& 0182()'&)*0 MI-(8"?&,#4'*(-"+ 02@, 0 2(#*0&$7 .*'*8/*.19#"'-

'*5* 5*/*3,". 



 !"#$% 3 &'(")$*!+",! -'$.!/!/$! $.$)(#$,//,0, $ ",.-1!"+/,0,  

.,2!1$',3(/$% $ +'!2+)3 (3),.()$4(#$$ .,2!1$',3(/$% 
 

 

 !!"#-2011 71

%*-), 3*)2."'-*0, (*(-,0#"'&" *-="-*0. A('*0'1" 8/*%#".1 0 /,%*-" (*-/23'&)*0 (2-

3"%'*5* 2=,(-), ( 5/,63,',.& (*(-*$- 0 (#"32:;".: 

  /,%*-, ( 3*)2."'-,.& *(2;"(-0#$"-($ 0/2='2:, =-* 0#"=N- @, (*%*+ 0*@'&)'*-

0"'&" *9&%*) 0 3"#,7 & =,(-&='2: 8*-"/: &'>*/.,?&&; 

  .'*5* 0/"."'& -/,-&-($ ', /"5&(-/,?&: & 2="- 3*)2."'-*0 (*)*#* 30 .&' ', 

*3&' 3*)2."'-); 

  3#&-"#4'*" (*(-,0#"'&" (-,-&(-&="()&7 *-="-*0 (*)*#* 4 =); 

  @,3"/6)& 0 8/*?"((" 8/&'$-&$ /"9"'&+ 8* 25*#*0'1. & ,3.&'&(-/,-&0'1. 

3"#,., (0$@,''1" ( %*#49*+ @,5/26"''*(-4: (*-/23'&)*0 (23"%'*5* 2=,(-),;  

  %*#49&" *="/"3& 0 (23"%'*. 2=,(-)"; 

  *-),@1 0 8/&"." 5/,63,', (0$@,''1" ( @,'$-*(-4: .&/*0*5* (234& & "5* 8*-

.*;'&),. 

K*()*#4)2 (23"%'1+ 2=,(-*) $0#$"-($ (#*6'*+ (&(-".*+, (*(-*$;"+ &@ .'*6"-

(-0, (-/2)-2/'17 O#"."'-*0 & (0$@"+ ."632 '&.&, , 0'2-/& '"5* 8/*&(7*3$- 8/*?"((1, 

', )*-*/1" 0*@3"+(-02:- (#2=,+'1" >,)-*/1 & (*(-*$'&$ O-*+ (&(-".1 ."'$:-($ 0* 

0/"."'&, -* 0 O-*. (#2=," &.&-,?&*''*" .*3"#&/*0,'&" ),) ."-*3 &((#"3*0,'&$ $0#$-

"-($ ',&%*#"" O>>")-&0'1.. <#$ /,@/,%*-)& .*3"#& 3"$-"#4'*(-& (23"%'*5* 2=,(-), 

%1#* /"9"'* 0*(8*#4@*0,-4($ (&(-".*+ &.&-,?&*''*5* .*3"#&/*0,'&$ Arena, /,@/,%*-

-,''*+ )*.8,'&"+ Rockwell Software.  1%*/ %1# *%2(#*0#"': %*5,-1.& >2')?&$.& 

O-*+ 8/*5/,..1 8* &((#"3*0,'&:, >*/.,#&@,?&& & 8/"3(-,0#"'&: %&@'"(-8/*?"((*0; 

0*@.*6'*(-4: &((#"3*0,-4 3&',.&)2 (&(-".1 0* 0/"."'&; O>>")-'*+ ,'&.,?&"+; %*-

5,-1. (-,-&(-&="()&. .,-"/&,#*., *8&(10,:;&. 8,/,."-/1 /,%*-1 .*3"#&. 

B,((.*-/&. &.&-,?&*''2: .*3"#4 *('*0'*+  3"$-"#4'*(-& (23"%'*5* 2=,(-),, 

/,@/,%*-,''2: 0 8/*5/,.." Arena (/&(. 2).  P*5&)2 /,%*-1 (23"%'*5* 2=,(-), .*6'* 

/,@3"#&-4 ', 8$-4 8/*?"((*0: 3"$-"#4'*(-4 3"#*8/*&@0*3&-"#$; 3"$-"#4'*(-4 8*.*;'&-

), (234&; 3"$-"#4'*(-4 (234&; 3"$-"#4'*(-4 (")/"-,/$; 3"$-"#4'*(-4 ,/7&0,/&2(,. 

 

 
 

?$+. 2. @!'L/$I H',3!/M $.$)(#$,//,I .,2!1$ 2!%)!1M/,+)$ +H2!J/,0, H*(+)"( 

B,((.*-/&. 8*3/*%'"" /,%*-2 (23"%'*5* 2=,(-),. L/,63,'&', *%/,-&09&+($ 0 

(23"%'1+ 2=,(-*) ( *8/"3"#"''*+ 8/*%#".*+, 8*8,3,"- ) 3"#*8/*&@0*3&-"#:, , 8*-*. 

3"#*8/*&@0*3&-"#4 *8/"3"#$"- 3,#4'"+9&+ .,/9/2- 8*("-&-"#$.  Q(#& 5/,63,'&'  
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8/&'*(&- @,$0#"'&" &#& 6,#*%2, -* "5* ',8/,0#$:- ', )*'(2#4-,?&: ) 8*.*;'&)2 (2-

34& #&%* ) (,.*.2 (234". Q(#& 5/,63,'&' 8/&9"# ',  (#29,'&" 3"#,, -* "5* ',8/,0#$-

:- ) (")/"-,/:. <"#*8/*&@0*3&-"#4 *-0"=,"- @, *-8/,0)2, 8*#2="'&" & *%/,%*-)2 )*/-

/"(8*'3"'?&&. <,#"" 0($ )*//"(8*'3"'?&$ ',8/,0#$"-($ ', /,((.*-/"'&" 8*.*;'&)2 

(234&. <"#*8/*&@0*3&-"#4 /"5&(-/&/2"- 3*)2."'-, 0"3"- 2="- 3"# 0 62/',#,7, 0"3"- 

*-="-'*(-4, 8/& 0@,&.*3"+(-0&& ( 8*("-&-"#". *' 8/&'&.,"- 6,#*%1 & @,$0#"'&$ & 

>&)(&/2"- &7. G"%*#49*+ >/,5."'- .*3"#& /,%*-1 3"#*8/*&@0*3&-"#$ (0&3"-"#4(-02-

"- * 3*(-,-*='* 01(*)*+ @,'$-*(-& O-*5* (*-/23'&), & 0*@'&)'*0"'&& *="/"3"+ &@ )#&-

"'-*0 & 3*)2."'-*0 (/&(. 3). 

 

 
 

?$+. 3. 6,2!1M 2!%)!1M/,+)$ 2!1,-',$43,2$)!1% 3 +H2!J/,. H*(+)"! 

K*.*;'&) .&/*0*5* (234& )*'(2#4-&/2"- 5/,63,' & ,',#&@&/2"- 8*3,''1" @,-

$0#"'&$ & 6,#*%1. K*.*;'&) (234& -,)6" 0"3"- >&','(*02: 3*)2."'-,?&:, 8/&'&.,-

"- )0&-,'?&& *- 5/,63,' & >&)(&/2"- &7. Q(#& 5/,63,'&' 8/&9"# ', (#29,'&" 3"#,, -* 

"5* ',8/,0#$:- ) (")/"-,/: (23"%'*5* @,("3,'&$. D")/"-,/4 /"5&(-/&/2"- 5/,63,'&', 

0 62/',#" (#29,-"#"+, , -,)6" ',8/,0#$"- "5* ', (#29,'&" 3"#,. R&/*0*+ (234$ /,(-

(.,-/&0,"- 3*)2."'-1 5/,63,'; "(#& *'& (*(-,0#"'1 8/,0&#4'*, -* ',8/,0#$"- 5/,6-

3,'&', ) 3"#*8/*&@0*3&-"#: 3#$ /"5&(-/,?&& 3*)2."'-*0. G,&%*#49&+ 8*-*) 5/,63,' 

8/&7*3&-($ ) ',=,#2 8"/0*5* =,(, /,%*-1 (23"%'*5* 2=,(-), & 0 O-* 6" 0/".$ *(2;"(--

0#$"-($ *%/,%*-), & /"5&(-/,?&$ 07*3$;"+ )*//"(8*'3"'?&&, 8*O-*.2 (23"%'1+ 2=,-

(-*) '" 0 (*(-*$'&& 0 8*#'*+ ."/" *%(#26&-4 5/,63,'&',. 

S*.84:-"/'1+ O)(8"/&."'- ( &.&-,?&*''*+ .*3"#4: %1# /",#&@*0,' 8* 302. 

',8/,0#"'&$.: 018*#'"'&" &.&-,?&*''*+ .*3"#& ( /",#4'1.& 7,/,)-"/&(-&),.& /,-

%*-1 (23"%'*5* 2=,(-), (AS-IS); 8/*5*' &.&-,?&*''*+ .*3"#& ( /")*."'32".1.& 7,-

/,)-"/&(-&),.& 3"$-"#4'*(-& (23"%'*5* 2=,(-), (TO-BE). J-,8 -"(-&/*0,'&$ .*3"#& 

AS-IS @,)#:=,"-($ 0 8/*0"3"'&& &.&-,?&+ & (/,0'"'&& /"@2#4-,-*0 ( /",#4'1.& 8*),-

@,-"#$.& /,%*-1 */5,'&@,?&&.   ',9". (#2=," 0(" 8*),@,-"#& %1#& %#&@)& ) >,)-&="-

()&. 8*),@,-"#$. /,%*-1 (23"%'*5* 2=,(-),. B,((.*-/&. *('*0'1" /"@2#4-,-1 /,%*-1 

.*3"#& (23"%'*5* 2=,(-),: )*#&="(-0* *%(#26"''17 5/,63,' 0 3"'4; )*#&="(-0* *-),-

@*0; 0/".$ *%(#26&0,'&$ 5/,63,'&',; 0/".$ *%/,%*-)& 3*)2."'-*0; @,'$-*(-4 ,88,/,-, 

.&/*0*5* (234&. K"/0,$ (-/,'&?, *-="-,, (5"'"/&/*0,''*5* 8/*5/,..*+ Arena 0)#:=,-
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"- (0"3"'&$ * (-*&.*(-& /,%*-1 & 8/*(-*$ (&(-".1 (3,''1" 8/"3(-,0#"'1 @, 1 /,%*=&+ 

3"'4). K/&0"3"''1" 3,''1" (/&(. 4) (0&3"-"#4(-02:- * -*., =-* (-*&.*(-4 8/*(-*$ /"-

(2/(*0 0 (&(-"." '"0"#&), & (*(-,0#$"- *)*#* 9% *%;"+ (-*&.*(-& /,%*-1 (23"%'*5* 

2=,(-),. 

 

 
 

?$+. 4. :)*!) , +),$.,+)$ '(J,)N $ -',+),% +$+)!.N 

K/*,',#&@&/2". ',&%*#"" @',=&.1" 8*),@,-"#& 3"$-"#4'*(-& (23"%'*5* 2=,(--

),. K"/&*3 018*#'"'&$ &.&-,?&& (**-0"-(-02"- ."($?2 /,%*-1 (23"%'*5* 2=,(-),. 

D/"3'"" )*#&="(-0* 5/,63,', ),631+ 3"'4 8/&7*3$;&7 0 (23"%'1+ 2=,(-*), /,0'* 25 

="#*0"). S*#&="(-0* *-),@*0 0 *%(#26&0,'&& (*(-,0&#* 0 (/"3'". 3 ="#*0"), – 12% *- 

*%;"5* =&(#,. A-),@1 0 *%(#26&0,'&& (0$@,'1 ( -"., =-* (*-/23'&)& (23"%'*5* 2=,(--

), 8"/"5/26"'1 /,%*-*+ & '" 2(8"0,:- 8/&'$-4 0("7 5/,63,'. A%;"" 0/".$ ',7*63"-

'&$ 5/,63,'&', 0 */5,'&@,?&& (*(-,0&#* *)*#* 73 .&', &@ '&7 8/&."/'* 52 .&' – 0/"-

.$ 0 *="/"3& & -*#4)* 21 .&' – 0/".$ 0@,&.*3"+(-0&$ ( (*-/23'&)*. 2=,(-),.  /".$ 

*%/,%*-)& 3*)2."'-*0 &.""- -,)&" @',="'&$: .&'&.,#4'*" 0/".$ – 8*/$3), 23 .&', 

(/"3'"" 0/".$ – 84 .&', .,)(&.,#4'*" – 8*/$3), 145 .&'.  /".$ *6&3,'&$ 3*)2."'-

-*. *%/,%*-)& &.""- ";" %*#"" 23/2=,:;&" 8,/,."-/1. R&'&.,#4'*" *6&3,'&" (*-

(-,0#$"- *)*#* 148 .&', , .,)(&.,#4'*" &@."/$"-($ '"()*#4)&.& 3'$.& /,%*-1 (23"%-

'*5* 2=,(-),. 

 ,6'1.& 7,/,)-"/&(-&),.& /,%*-1 */5,'&@,?&& $0#$"-($ @,'$-*(-4 /"(2/(*0, 

*%"(8"=&0,:;&7 3"$-"#4'*(-4 (&(-".1. S*O>>&?&"'-1 @,'$-*(-& 0("7 (*-/23'&)*0 

*="'4 01(*)& (/&(. 5). J-* (0&3"-"#4(-02"- * %*#49*+ @,5/26"''*(-& 8"/(*',#, (23"%-

'*5* 2=,(-),. 

 

 
 

?$+. 5. G,OPP$#$!/)N 4(/%),+)$ +,)'H2/$",3 +H2!J/,0, H*(+)"( 

B"@2#4-,-1 /,%*-1 &.&-,?&*''*+ .*3"#& AS-IS 8*),@,#&, =-* (&(-"., /,%*-1 

(23"%'*5* 2=,(-), 8*(-/*"', '"O>>")-&0'*. K/&=&'*+ O-*5* $0#$"-($ /2='*" 0"3"'&" 
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3*)2."'-,?&& & '"/,?&*',#4'*" /,(8/"3"#"'&" 8"/(*',#, */5,'&@,?&&, 0@,&.*3"+(--

02:;"5* ( 5/,63,',.&. E*#49&" 0/"."''1" @,-/,-1, (0$@,''1" ( /"5&(-/,?&"+ & *%-

/,%*-)*+ 3*)2."'-*0, 8/&0*3$- ) *="/"3$., ) 3#&-"#4'1. (/*),. (23*8/*&@0*3(-0,.  

G, 0-*/*. O-,8" &.&-,?&*''*5* O)(8"/&."'-, ( .*3"#4: (23"%'*5* 2=,(-),  

TO-BE 0 .*3"#4 %1#& 0'"("'1 '"*%7*3&.1" &@."'"'&$, )*-*/1" ),(,#&(4 ),) 0/"."'-

'17 7,/,)-"/&(-&) 018*#'"'&$ 8/*?"((*0, -,) & #*5&)& /,%*-1 '")*-*/17 (*-/23'&-

)*0. K/& /,@/,%*-)" &.&-,?&*''*+ .*3"#& (23"%'*5* 2=,(-), TO-BE, ',.& %1#& 01-

30&'2-1 (#"32:;&" /")*."'3,?&&:  

  ,0-*.,-&@,?&$ *%/,%*-)& 3*)2."'-*0 0 (23"%'*. 2=,(-)" @, (="- 0'"3/"'&$ 

8/*5/,..'*5* )*.8#")(, «R&/*01" (234&»; 

  *%2="'&" (*-/23'&)*0 ',01),. /,%*-1 ( 3,''1. 8/*5/,..'1. )*.8#")(*., 

(0$@,''1. ( /"5&(-/,?&"+ 3*)2."'-*0, 2="-*. 3"# & 0";"(-0"''17 3*),@,-"#4(-0, 0"-

3"'&". ,/7&0*0 & (*(-,0#"'&". *-="-'*(-&; 

  /,?&*',#4'*" /,(8/"3"#"'&" >2')?&+ (*-/23'&)*0 ,88,/,-, .&/*0*5* (234& 0 

(0$@& ( 01(0*%*63"'&". /,%*="5* 0/"."'& &@-@, ,0-*.,-&@,?&& 3*)2."'-**%*/*-,.  

B"@2#4-,-1 &.&-,?&*''*5* O)(8"/&."'-, ( .*3"#4: To-BE 8*),@,#&, =-* 3*#$ 

0/"."'& ', *%/,%*-)2 & 2="- 3*)2."'-,?&& 0 (23"%'*. 2=,(-)" (*)/,-&-($ ', 28%. J-* 

8*@0*#&- ('&@&-4 ',5/2@)2 ', (*-/23'&)*0, (*)/,-&-4 )*#&="(-0* *9&%*) 0 3*)2."'-

-,7, 20"#&=&-4 0/".$ )*'(2#4-,?&& 5/,63,', 20"#&=&-4 )*#&="(-0* 5/,63,', 8/&'$-17 

.&/*01. (234"+ &#& "5* 8*.*;'&)*. 0 3"'4.  
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?$+. 6.  '(3/$)!1M/N! L('(")!'$+)$"$ 21$)!1M/,+)$ P(")$*!+"$L $ '!",.!/2H!.NL 

-',#!++,3 3 +H2!J/,. H*(+)"! 

K/*,',#&@&/*0,0 3&,5/,..2 (/&(. 6), .*6'* (3"#,-4 010*3, =-* *8-&.&@,?&$ 

/,%*-1 (23"%'*5* 2=,(-), 8/&0"3"- ) (*)/,;"'&: *="/"3"+, ('&6"'&: =&(#, *-),@*0 0 

*%(#26&0,'&& 8*("-&-"#"+, ('&6"'&: ',5/2@)& (*-/23'&)*0.   /"@2#4-,-" ),="(-0* 

*%(#26&0,'&$ 5/,63,' 0 (23"%'*. 2=,(-)" (2;"(-0"''* 2#2=9&-($, 3#&-"#4'*(-4 0"-

3"'&$ ,3.&'&(-/,-&0'17 & 25*#*0'17 3"# %23"- '*/.,#&@*0,',, , ',5/2@), (*-/23'&-

)*0 ('&@&-($ %#,5*3,*$ ,0-*.,-&@,?&& *('*0'17 *8"/,?&+ 8* *%/,%*-)" & 2="-2 3*)2-

."'-*0.  I,)&. *%/,@*., 0'"3/"'&" /")*."'3,?&+ 8* (*0"/9"'(-0*0,'&: /,%*-1 */5,-

'&@,?&&, (>*/.2#&/*0,''1" ', *('*0" ,',#&@, /"@2#4-,-*0 &.&-,?&*''*5* O)(8"/&-

."'-,,  8*@0*#&- (2;"(-0"''* 2#2=9&-4 3"$-"#4'*(-4 (23"%'*5* 2=,(-),. 


